Abstract
Preface
There continues to exist a need to search for and understand characteristics which make leaders effective. The world is currently undergoing rapid changes in the realm of information and technology; however, these changes don't obviate the need for effective leadership. These "revolutions" make effective leadership even more critical. Therefore, it is imperative to recognize the importance of examining effective leadership skills utilized in the past in an effort to better prepare leaders of today, and more importantly, tomorrow. The Tuskegee Airmen ToolBook provides an opportunity to examine the leadership involved with the controversial Tuskegee Experiment through the use of a technology-based case study on leadership. This update reflects changes to the ToolBook which include incorporation of a leadership focus, addition of a tutorial, and improvements in the navigational aspects of the ToolBook to make the ToolBook more "user friendly."
As with any major project, this research is the sum of the efforts put forth not only by the members of the research team, but by many individuals outside the research team.
The team is grateful to these individuals for lending their support and assistance toward the development and production of this project. First, we would like to offer our most sincere gratitude and appreciation to Major William "Clark" Kent, USAF, ACSC/DEC, 
Abstract
Effective leadership is critical to the military; it promotes unit cohesion and teamwork--key factors to unit success. This daunting task of leading a "fighting unit" is exacerbated when forces internal and external to the military place obstacles in one's path. Certainly, one of the challenges of a leader is to overcome obstacles or adverse situations in accomplishing its assigned mission and thus meet the security need of the country. The Tuskegee Experiment is an example of effective leadership in the face of adversity. The experiment is a testimony of moral courage, where young black airmen served their country extremely well despite the "second class" treatment they received.
The Tuskegee Airmen proved that the measure of merit is performance. Their leaders demonstrated several leadership characteristics that will forever stand the test of time. 
Proposition 1: Vision

Leaders that chart a vision prepare themselves and their organization for the challenges of tomorrow.
Focus: 332nd Fighter Group
The 332nd Fighter Group had a clear vision of equality which allowed them to persevere and overcome the many obstacles to achieve their goal. Their vision was one of excellence, as evidenced by their performance; certainly consistent with the current Air Force core value of "excellence" in all we do.
Proposition 2: Character
Character is the cornerstone of leadership-it fosters trust and increases the leader's effectiveness.
Leader: Judge William H. Hastie
Judge William H. Hastie personified three pillars of character essential to leadership; his personal commitment to integrity, his selfless nature, and his enduring passion for his mission. The characteristics ensured trust was prevalent throughout the War Department.
This contributed substantially to the effectiveness of the integration of blacks into the Army.
Proposition 3: Resiliency
Resiliency in leadership alleviates the impact of adversity, combats chaos, and fosters flexibility.
Leader: Lt Gen Benjamin O. Davis, Jr.
Successful leaders don't fall apart in the face of adversity, falter when disruptions arise, or fail to adapt when change is necessary. Lt Gen Benjamin O. Davis, Jr. is an excellent example of someone who overcame seemingly insurmountable obstacles to become a truly great leader.
Proposition 4: Relationships
Leaders build and rely on multifaceted internal and external relationships.
Leader: Eleanor Roosevelt
Eleanor Roosevelt used her extensive interpersonal network to influence many prominent leaders into supporting the black aviators. Her intervention eventually led to broadened opportunities for blacks.
Proposition 5: Accountability
Leadership demands accountability to superiors, peers and subordinates alike.
Leader: Colonel Noel F. Parrish Part of being accountable implies that a leader take responsibility, and to take decisive action when needed. Colonel Noel Parrish demonstrated accountability as he focused on alleviating the harsh impact on segregation practices within the Army Air Corps. As a result of his efforts, the social life and morale of his soldiers improved.
Proposition 6: Mentoring
The law of sowing and reaping: Learning and mentoring yield a harvest of personal growth and organizational development. 
Proposition 9: Values
The leader is responsible for communicating values.
Leader: General George C. Marshall General George C. Marshall's ability to clearly communicate his values earned the respect and trust of those around him.
Proposition 10: Shaping Culture
Leadership is responsible for shaping the culture-assessing and transforming it when needed.
Focus: Tuskegee Airmen Incorporated (TAI)
The goal of the TAI, formed in 1972, is to motivate, inspire and stimulate today's youth to aspire, seek and achieve successful careers in aerospace and aviation fields. The Tuskegee Airmen believed that the best way to shape and transform a culture is to start with its youth.
The Future
As reflected by the leadership portrayed in the Tuskegee Experiment, the measure of merit is, in fact, performance. The men in this experiment were successful because they were determined, committed, and courageous leaders, who worked toward a common vision--a vision for a better society. The legacy left to the men and women following them is a testament of their service before self. The leadership skills demonstrated by these men can serve as model leadership practices for others to emulate. By studying the leadership issues surrounding the Tuskegee Experiment, current and future leaders will have a better understanding of how best to handle complex social issues which impact the military. These leaders will also gain an appreciation for the importance of proactive, just leadership in shaping the outcome.
Conclusion
The focus of this ToolBook is to asses both good and bad characteristics of key leaders involved in the experiment using "The 10 Propositions of Leadership" to examine these characteristics. These propositions reinforce the position that the same leadership characteristics: vision, character, resiliency, relationships, accountability, mentoring, critical thinking, wisdom, values, and shaping culture applied by the leaders in the Tuskegee Experiment are applicable to today's leaders and the future leaders of tomorrow.
